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On September 1, 2017, the District received notice it was awarded a 2016 Staffing for Adequate Fire and 
Emergency Response (SAFER) Grant. The SAFER Grant’s program goal is to: 

Assist local fire departments with staffing and deployment capabilities in order to respond to 
emergencies, and assure that communities have adequate protection from fire and fire-related 
hazards. Local fire departments accomplish this by improving staffing and deployment capabilities 
so they may more effectively and safely respond to emergencies. With enhanced staffing levels, 
recipients should experience a reduction in response times and an increase in the number of trained 
personnel assembled at the incident scene. 

 
The following information provides a summary of the grant award and the program requirements: 

1. The grant application was based on a proposal to support hiring six additional firefighters. 

2. The grant proposal, supported heavily by the Service Delivery Study’s data and findings, is 
based on fulfilling the Study’s recommendations to staff a third response unit at Station 34. 

3. The Grant: 

 Restricts the use of grant funds to only hiring additional firefighters for the purpose of 
filling new positions that did not exist prior to applying for the grant. 

 Participation requires a cost share, with the federal fund contributions distributed over the 
36-month performance period as follows: 

- Year 1 pays 75 % of the usual 2017 annual cost of a first-year firefighter. 

- Year 2 pays 75 % of the usual 2017 annual cost of a first-year firefighter. 

- Year 3 pays 35 % of the usual 2017 annual cost of a first-year firefighter. 

 Stipulates the Federal Share be based on the usual cost of a first-year firefighter at the time 
the grant application was submitted – This means Federal Share estimates are based on the 
District’s 2017 Step 1 base monthly wage of $5,039.06 and do not include any COLA. 

 Does not cover hard costs such as uniforms, PPE, training fees, etc. 

 Does not cover operational and/or training related overtime. 

 Has a 36-month performance period that begins once the positions are filled or upon 
conclusion of the 180 day recruitment period (2/28/18), whichever occurs first. 

 Requires that pre-award staffing levels be maintained. This means that if any vacancies 
occur during the performance period, they must be re-filled within 6-months. 

 Has no requirement to retain the positions once the grant expires, which occurs upon 
conclusion of the 36-month performance period. 

 
Cost Projections – Grant acceptance requires maintaining current staffing levels, imposes a three-year 
cost share obligation, and creates an expectation the positions will be sustained. The following tables are 
provided as a means to forecast the short and long-term employment costs associated with maintaining 
six additional positions through the 36-month performance period and beyond. 
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Personnel Costs – This table forecasts the wage and benefit costs associated with employing a full-time 
career Firefighter/EMT position.  

Personnel per Firefighter/EMT Position Starting at Step 1 

Budget Year: 2018 2019 2020 2021 2022 2023 
COLA Assumptions: 3% 3% 2.5% 2.5% 2.5% 2.5% 

Step: 1 2 3 4 5 5 
Base Wage: 62,283 68,733 75,149 86,656 98,691 101,158 

Longevity (1%): - - - - - 1,012 

Overtime: 4,671 10,310 13,527 16,898 20,725 22,761 

Holiday Pay (50%): 2,015 2,224 2,432 2,804 3,193 3,273 

FICA: 1,021 1,198 1,341 1,562 1,798 1,879 

L&I Workers Comp: 3,298 3,455 3,518 3,550 3,581 3,612 

Unemployment: 59 59 59 59 59 59 

LEOFF: 3,636 4,292 4,815 5,623 6,484 6,729 

MERP: 900 900 900 900 900 900 

Deferred Comp: 1,380 1,380 1,380 1,380 1,380 1,380 

Health Insurance: 18,600 19,200 19,800 19,800 19,800 19,800 

HRA Contributions: 1,200 1,200 1,200 1,200 1,200 1,200 

Personnel Cost Total: 99,063 112,953 124,121 140,432 157,812 163,764 
      

Wage & Benefit Estimates are based on the following assumptions:  

 Forecasts assume a 1/1/18 start date with all members starting at Step 1. 

 2018 – Assumes 12-months at Step 1 adjusted with a 2017 1.81% COLA plus a 3% 2018 COLA. 

 2019 – Assumes 12-months using the 2018 Step 2 adjusted with a 3% COLA. 

 2020 – Assumes 12-months using the 2019 Step 3 adjusted with a 2.5% COLA. 

 2021 – Assumes 12-months using the 2020 Step 4 adjusted with a 2.5% COLA. 

 2022 – Assumes 12-months using the 2021 Step 5 adjusted with a 2.5% COLA. 

 2023 – Assumes 12-months using the 2021 Step 5 adjusted with a 2.5% COLA and incorporates 
the position becoming eligible for longevity pay at the rate of 1%. 

 

Additional Costs – This table summarizes the costs associated with adding a new firefighter/EMT 
position. The table identifies the initial on-boarding, outfitting, and training associated with hiring a new 
career member and combines this with the additional incremental cost of sustaining the position.  
 
On-boarding costs include the hiring process medical exam, drug testing, background investigation, 
vaccination, psychological assessment, etc. PPE costs include the initial issue of a full set of structural 
firefighting clothing, a second set of exchange PPE the second year, and the on-going annual inspection, 
repair, and replacement needed to maintain PPE. Uniform costs include the initial issuance and annual 
allowance used to maintain uniforms.  
 
The remaining costs account for the initial recruit academy (if required); pre-and post-academy training 
conducted in-house; and the incremental cost of supporting annual continuing education and 
professional development training. 
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Estimated Cost to On-board, Outfit & Train a new Firefighter/EMT 
Budget Year: 2018 2019 2020 2021 2022 2023 

On-boarding: 2,850  

PPE: 3,321  2,400  

PPE Maintenance: 350  250  250  250  250  250  

Uniforms: 1,835  

Uniform Maintenance:  -  600  600  600  600  600  

Recruit Academy: 7,130  

District Orientation: 2,407  

Continuing Education:  -  200  200  200 200 200 

Per Firefighter Totals: 17,893  3,450  1,050  1,050 1,050 1,050 
 

Combined Estimate – This table combines the estimated personnel cost with the estimated costs to on-
board, outfit, and train a new career firefighter/EMT. This table is included to identify the total initial 
and incremental costs of adding each new firefighter/EMT position. 

Combined Cost Estimate to add a new Firefighter/EMT 
Budget Year: 2018 2019 2020 2021 2022 2023 

On-boarding: 2,850  - - - - - 

Personnel Cost: 99,063 112,953 124,121 140,432 157,812 163,764 

PPE & Uniforms: 5,506 3,250 850 850 850 850 

Training: 9,537 200 200 200 200 200 

Per Firefighter Totals: 116,956 116,403 125,171 141,482 158,862 164,814 
 

Summary Estimate – This final table provides a summarized estimate that combines the initial and 
incremental costs of hiring six additional firefighter/EMT positions. The table also incorporates the 
$1,006,881 of supplemental funding the SAFER Grant will provide if accepted. 
  
Once the grant’s 36-month performance period concludes, the District is no longer obligated to maintain 
the current staffing level. The cost of sustaining six new firefighter/EMT positions beyond the grant’s 
performance period is included to support the District’s long-term consideration for maintaining the six 
additional positions. 

Combined Estimates for Six Firefighter/EMT Positions Starting at Step 1 

Budget Year: 2018 2019 2020 2021 2022 2023 
Total Personnel Cost: 594,376 677,716 744,725 842,590 946,874 982,581

Total Additional Cost: 107,358 20,700 6,300 6,300 6,300 6,300
Less SAFER Grant: (408,195) (408,195) (190,491) - - - 

District Cost Totals: 293,539 290,221 560,534 848,890 953,174 988,881

 


